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PURPOSE

The purpose of networking is to encourage companies to learn from each other. The Networking element assumes that the best expertise for preventing injuries in the workplace comes from sharing and communicating with other companies and with the assistance of the Ontario Health and Safety System (e.g. Safety Associations, WSIB, MOL).

Standard Procedures

The following guidelines will be implemented by Greenwood Court to meet our Networking Goals. 

· Greenwood Court will network with at least 2 other companies on a relevant health and safety topic.

· Greenwood Court will have implemented at least 2 of the following mechanisms for networking. 

· Networking at meetings 

· E-mail/newsgroups

· Personal contacts/visits/phone calls

· Exchange policies/documents/guidelines with other companies

· Access external industry specific information (for example CCOHS, THSAO, IAPA, OSSA, information centers)

· Professional associations for example: Association of Canadian Ergonomists, Canadian Society of Safety Engineering (CSSE), etc.

· Health and Safety events training, conferences, seminars

· Trade Associations

Communication

· Relevant safety information gathered from networking will be communicated to others in our workplace that will benefit most from the information gathered, i.e. senior management, JHSC, etc.

Training

· Greenwood Court will provide training to all designated personnel

· Completed training as needed (e.g. internet training if using email group)

· Training the individuals involved in networking on the importance of reporting back any learned information to the workplace. 

· Training on good networking and communication skills such as maintaining eye contact, interacting with a group, speaking clearly, organizing your thoughts. 

Review

· Review of success/value of networking activities annually through implementation of information brought forward or significant change in safety culture within the workplace.

Policies & Procedures
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