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Purpose:

Involving managers with the health and safety performance in the workplace will assist Tri-County Mennonite Homes to achieve a healthy and safe operation. 
Policy/Standard:

All managers shall exercise their responsibilities in accordance with section 27 of the Occupational Health & Safety Act of Ontario. They will be held accountable for their responsibilities and an annual performance review will evaluate their success.

Definition: “Manager” means a person who has charge of a workplace or supervisory responsibility for a worker (workers).
Procedures:

     Responsibilities:

The manager’s responsibilities includes hands-on activities of:

1. Performing Monthly Workplace Inspections with the Joint Health & Safety Committee, as required by the Joint Health & Safety Committee.
2. Regular Safety Information Sessions – safety talks, staff training, etc.
3. Conducting Incident Investigations as required.
4. Regular Employee Training (evaluate the training with job observation).
5. Ensuring workers, supplied labour and contractors are using appropriate protective equipment and safe procedures as they work.
6. Correcting substandard acts or conditions as required.
7. Following-up on First Aid Treatment Records for any worker injured in their department, as

      per the Early and Safe Return to Work Policy.

8. Ensuring equipment is properly maintained in their department, as per the standard operating procedures and schedules.
9. Acknowledging the success of Workers in Health and Safety, on a monthly basis.
10. Using and wearing all protective equipment and devices as prescribed by the employer and the Occupational Health & Safety Act of Ontario.
     Communication:

1. Managers are to be made aware of their responsibilities at the time of hiring 
      (orientation) and have these responsibilities re-communicated on an annual basis.

     Training:

1. Managers will review annually Section 27/28 of the Occupational Health & Safety Act of Ontario.
2. Managers must take all required training in their department.
     Evaluation/Accountability:

1. The annual performance review performed by the Administrator will consider the responsibilities listed above.
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